
 

 

FireGuardian Compliance Guide: How to Transition from Weekly 
to Monthly Fire Alarm Testing – Legally & Safely 
 

For landlords of Houses in Multiple Occupation (HMOs) and property managers, ensuring robust 
fire safety isn't just a legal duty; it's a moral imperative. Traditionally, fire alarm testing has 
been a weekly on-site chore, a routine that, while crucial, can be resource-intensive and 
disruptive. But what if you could significantly reduce the frequency of these manual tests without 
compromising safety or HMO compliance? 

Thanks to advancements in smart building technology, specifically with FireGuardian's 24/7 
cloud-based alarm monitoring, it's now possible for many HMOs to transition from weekly to 
monthly fire alarm testing. This strategic shift can save time, reduce operational costs, and 
minimise disruption for tenants, all while enhancing overall safety through continuous digital 
oversight. This guide outlines the clear, legal, and safe steps to make this transition, fully 
supported by FireGuardian and compliant with UK regulations. 

The Strategic Advantage of Monthly Fire Alarm Testing 
for HMOs 
Reducing on-site testing from weekly to monthly, when supported by continuous digital 
monitoring, offers several compelling benefits for HMO landlords: 

●​ Significant Time & Cost Savings: Less frequent manual checks translate directly into 
reduced labour costs and fewer hours spent on routine tasks. 

●​ Reduced Tenant Disruption: Fewer weekly alarm activations mean less disturbance for 
your tenants, enhancing their living experience and potentially reducing complaints. 

●​ Enhanced Data & Audit Trails: Digital monitoring provides an automated, timestamped, 
and comprehensive record of system performance and incidents, far surpassing what 
manual logs can achieve. This is invaluable for HMO compliance and regulatory 
inspections. 

●​ Proactive Fault Detection: A continuous monitoring system like FireGuardian detects 
faults immediately, not just during a weekly test, allowing for faster resolution and 
maintaining higher levels of safety. 
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●​ Modern Compliance Approach: Embracing smart technology for fire safety 
management demonstrates a forward-thinking, proactive approach to compliance, often 
viewed favourably by regulatory bodies. 

Your Step-by-Step Transition to Monthly Fire Alarm 
Testing with FireGuardian 
This five-step process is designed to ensure a smooth, compliant, and safe transition, 
leveraging the power of FireGuardian to meet the requirements of your Fire Risk Assessment 
(FRA) and local authorities. 

STEP 1: Install FireGuardian & Activate Continuous Monitoring 
The foundational step is the professional installation and activation of the FireGuardian system 
across your HMO properties. This ensures seamless integration with your existing fire alarm 
control panels and zones, providing real-time data transmission. 

●​ Arrange Professional Installation: Schedule the installation of FireGuardian sensors 
and gateway devices by qualified technicians. They will connect directly to your fire 
alarm control panels and relevant fire zones. 

●​ Ensure Continuous Data Transmission: Verify that all FireGuardian devices are 
actively transmitting data to Smart Zebra’s secure cloud platform. This continuous data 
flow is the core of your new monitoring strategy. 

●​ Retain Proof of Installation & Activation: Keep all documentation related to the 
installation, including certificates and activation logs. This serves as vital evidence of 
your system's operational status. 

Deliverables: 

●​ Installation Certificate: A formal document confirming the professional installation of 
your FireGuardian system. 

●​ System Overview Map (Optional but Recommended): A diagram illustrating the 
placement of FireGuardian sensors and their integration points within your fire alarm 
system. 

●​ Access to the FireGuardian Dashboard: Your login credentials for the intuitive client 
dashboard, where you can monitor system status, access logs, and generate reports 
24/7. 

STEP 2: Document FireGuardian in Your Fire Risk Assessment (FRA) 
Your Fire Risk Assessment (FRA) is the cornerstone of your fire safety strategy. For any 
change in procedures, especially regarding testing frequency, your FRA must be updated to 
reflect and justify this new approach. 
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●​ Update Your Current FRA: Commission an update to your existing Fire Risk 
Assessment, or if needed, commission a new one to incorporate the presence and 
capabilities of FireGuardian. 

●​ Comprehensive Explanation of FireGuardian: Ensure the updated FRA clearly 
explains how FireGuardian contributes to your overall fire safety strategy, specifically 
detailing: 

○​ FireGuardian provides continuous 24/7 alarm monitoring and immediate fault 
detection across your fire alarm system. 

○​ It generates an auditable digital log of all system events, including alarm 
activations, faults, and tests. 

○​ That, due to this enhanced monitoring, FireGuardian supports a reduced 
manual testing frequency from weekly to monthly, subject to review and 
approval by a competent fire risk assessor and, ideally, the enforcing fire 
authority. 

●​ Action Plan Item: Include a specific action item in your FRA’s action plan that states: 
“Review manual fire alarm testing frequency from weekly to monthly in consultation with 
a competent fire authority/enforcing officer.” 

Deliverables: 

●​ Updated FRA Document: A formal document referencing the integration and 
functionality of FireGuardian as a core component of your fire safety strategy. 

●​ FRA Action Plan Item: Clear documentation within the FRA outlining the intention to 
adjust testing frequency. 

STEP 3: Seek Professional Validation 
To ensure your transition is legally sound and meets the highest safety standards, it's crucial to 
have your updated Fire Risk Assessment validated by a competent fire safety professional. 

●​ FRA Sign-Off by a Competent Fire Risk Assessor: Have your updated FRA formally 
signed off by a qualified and competent fire risk assessor. This can be an internal expert 
within your organisation or, more commonly, an external, independent consultant 
specialising in HMO fire safety. Their endorsement provides crucial professional 
validation. 

●​ Optional Supporting Statement/Letter: Consider commissioning a brief letter or 
statement from the assessor. This document should explicitly confirm that, in their 
professional opinion, FireGuardian’s continuous 24/7 monitoring and auditable logging 
capabilities adequately support a reduction in the frequency of physical, on-site fire 
alarm tests to a monthly basis, provided all other conditions of the FRA are met and 
audit logs are diligently maintained. 

Deliverables: 
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●​ Signed FRA or Supporting Memo: A document bearing the signature of the competent 
fire risk assessor, indicating their approval of the updated FRA. 

●​ Assessor Qualifications on File: If an internal assessor is used, ensure their 
qualifications and experience are readily available for verification. 

STEP 4: Notify Local Authority or Enforcing Fire Officer (Highly 
Recommended) 
While not always a strict legal requirement to obtain explicit permission for every change, 
proactively informing your local housing or fire safety enforcement contact demonstrates due 
diligence and transparency. This step is highly recommended for building trust and ensuring a 
smooth compliance journey. 

●​ Inform Relevant Authorities: Draft a concise email or letter to your local housing 
authority and/or the enforcing fire authority (e.g., your local Fire and Rescue Service). 

●​ Clearly State Your Intentions: The communication should clearly articulate that you 
are: 

○​ Implementing FireGuardian to enhance your fire alarm system's monitoring 
capabilities with a 24/7 cloud-based solution. 

○​ Intending to reduce the frequency of physical, on-site fire alarm tests from weekly 
to monthly, based on the recommendations of your updated Fire Risk 
Assessment and professional validation. 

○​ Maintaining continuous digital logs and alerts via FireGuardian, accessible at any 
time for audit purposes. 

Optional Wording for the Letter/Email: 

“Dear [Relevant Contact Name/Department], 

This letter is to inform you of an enhancement to the fire safety management within our HMO 
properties, located at [Property Addresses, if applicable]. Following a comprehensive review of 
our Fire Risk Assessment and the recent installation of FireGuardian, a 24/7 cloud-based fire 
alarm monitoring system, we intend to adjust our on-site fire alarm testing protocol. 

With FireGuardian providing continuous, auditable monitoring for faults and alarm activations, 
our Fire Risk Assessment, validated by a competent assessor, now supports carrying out 
physical on-site alarm tests on a monthly basis, rather than weekly. The FireGuardian system 
ensures all events are automatically logged and faults are detected immediately, with an 
auditable log accessible at any time. 

We believe this transition maintains, and in many ways enhances, the safety standards for our 
tenants while optimising our operational efficiency. Please let us know if you have any 
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objections to this revised testing frequency or require any further information regarding our 
FireGuardian implementation or updated fire safety procedures. 

Sincerely, 

[Your Name/Company Name] 

[Your Contact Information]” 

Deliverables: 

●​ Logged Communication: A copy of the sent email or letter, with proof of delivery or a 
read receipt if possible, is meticulously logged in your fire safety compliance records. 

STEP 5: Update Testing Protocols & Records 
The final step involves formally implementing the change and ensuring all new testing protocols 
and comprehensive records are maintained for ongoing compliance. 

●​ Replace Weekly with Monthly Schedule: Officially replace your existing weekly fire 
alarm test log sheets with new, clearly labelled monthly physical test schedules. Ensure 
all relevant staff or managers are aware of this change. 

●​ Maintain Continuous FireGuardian Logs: Make sure the FireGuardian digital logs 
are continuously maintained and accessible via your client dashboard. These logs are 
crucial for demonstrating 24/7 monitoring. 

●​ Comprehensive Record Keeping: Consolidate all relevant fire safety records in an 
easily accessible fire safety folder, whether physical or digital. This should include: 

○​ Monthly physical test logs. 
○​ Access details for FireGuardian alerts and reports (or regular printouts/exports 

of key data). 
○​ Your updated and signed Fire Risk Assessment. 
○​ All relevant installation certificates, maintenance reports, and communications 

with authorities. 

Deliverables: 

●​ Updated Fire Safety Folder: A centralised repository containing all current and 
historical fire safety documentation. 

●​ Monthly Log Sheet: The new template for recording your monthly physical fire alarm 
tests. 

●​ FireGuardian Login/Report Access: Ensure quick and easy access to your 
FireGuardian dashboard for audit purposes. 

●​ Current & Updated FRA: The latest version of your Fire Risk Assessment, reflecting the 
changes. 
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You're Now Fully Transitioned: Enjoy Enhanced Safety & 
Efficiency 
By meticulously following these steps, you will have successfully transitioned your HMO 
properties to a monthly fire alarm testing schedule, fully supported by the continuous, 
intelligent monitoring of FireGuardian. 

You are now operating a compliant fire safety system that combines: 

●​ Monthly physical testing by your on-site team or contractors. 
●​ 24/7 digital monitoring and automated logging with FireGuardian. 

This approach ensures you are operating well within UK regulations, provided you maintain: 

●​ A current, regularly reviewed, and professionally validated Fire Risk Assessment. 
●​ Ongoing awareness of the fire authority regarding your updated protocols. 
●​ The continuous reliability and proper functioning of your FireGuardian system. 

Need Expert Assistance with Your Transition? 
We understand that navigating HMO compliance and integrating new technology can present 
challenges. Smart Zebra and FireGuardian are here to support you at every stage of this 
transition. 

We're happy to assist you in: 

●​ Installing FireGuardian tailored to your specific HMO portfolio. 
●​ Updating your Fire Risk Assessment to reflect FireGuardian's capabilities and the 

revised testing frequency. 
●​ Providing template letters and guidance for effective communication with local 

authorities. 

Let us help you achieve superior HMO fire safety compliance with greater efficiency and 
peace of mind. 

https://smart-zebra.co.uk/fireguardian 
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