
 

 

 

Compliance Checklist: Your Essential Guide to HMO Fire Safety 
& Licensing with FireGuardian 

In the dynamic and highly regulated world of Houses in Multiple Occupation (HMOs), the sheer 
volume of compliance requirements can feel like an unending labyrinth. For every diligent 
HMO landlord and property manager, maintaining full adherence to both HMO fire safety 
regulations and intricate licensing requirements is not just a best practice – it's a legal 
imperative and the bedrock of a sustainable property business. Without a structured approach, 
the risk of oversight, penalties, and even severe legal repercussions increases exponentially. 

At Smart Zebra, we understand the critical need for clarity and systematic management in this 
complex environment. While our flagship product, FireGuardian, is specifically engineered to 
revolutionize HMO fire safety management, its capabilities extend far beyond simple alarm 
systems. FireGuardian serves as an indispensable tool, offering robust support to help you 
meticulously tick every box on your HMO compliance checklist, providing invaluable audit 
trails and proactive alerts that streamline your operations and foster unwavering peace of mind. 

The Indispensable Value of a Comprehensive Compliance Checklist for HMO Landlords 

Why is a detailed compliance checklist absolutely vital for any HMO landlord? 

●​ Mitigating Risk & Avoiding Penalties: The most immediate benefit is the direct 
reduction of legal and financial risks. A systematic checklist helps identify and address 
potential non-compliance issues before they escalate into hefty fines, legal action, or 
even the loss of your property license. 

●​ Ensuring Consistency & High Standards: With multiple properties, or even a single 
complex HMO, a checklist ensures that every aspect of safety and regulatory 
requirement is consistently met, regardless of who is managing the day-to-day 
operations. This drives up the overall standard of your portfolio. 

●​ Streamlining Operations & Saving Time: While creating and using a checklist initially 
takes effort, in the long run, it saves immense time by standardizing processes, 
simplifying maintenance scheduling, and ensuring all necessary documentation is readily 
available for inspections or applications. 
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●​ Facilitating Inspections & Applications: When an HMO officer arrives for an 
inspection, or when you're completing a license application, having a ready-reference 
checklist of all your compliant elements and supporting documents dramatically 
simplifies the process and instills confidence in the authorities. 

●​ Protecting Your Investment & Reputation: Consistent compliance safeguards your 
property assets from potential damage due to fire or neglect, and protects your 
professional reputation, making you a preferred landlord for responsible tenants and a 
trusted operator in the property market. 

●​ Enhanced Tenant Safety & Welfare: Ultimately, every item on a compliance checklist 
circles back to the paramount goal: ensuring the maximum safety and well-being of your 
tenants, providing them with a secure and legally compliant living environment. 

Your Comprehensive HMO Fire Safety Compliance Checklist 

This checklist draws upon the Regulatory Reform (Fire Safety) Order 2005 (RRO), alongside 
specific requirements often imposed by local authorities for HMOs and general best practices. 

●​ Fire Risk Assessment (FRA):​
 

○​ [ ] Have you completed a comprehensive Fire Risk Assessment (FRA) for each 
HMO property? 

○​ [ ] Is the FRA current and regularly reviewed (e.g., annually, or upon any 
significant change to the property or occupancy)? 

○​ [ ] Was the FRA conducted by a competent person? 
○​ [ ] Have all significant findings and recommendations from the FRA been 

actioned and documented? 
○​ [ ] Are records of the FRA and subsequent reviews readily accessible? 

●​ Means of Escape:​
 

○​ [ ] Are all escape routes (hallways, staircases, exits) kept clear of obstructions at 
all times? 

○​ [ ] Are escape routes adequately lit, with emergency lighting installed where 
required (mains-powered with battery backup)? 

○​ [ ] Is emergency lighting tested monthly (flick test) and annually (full duration 
discharge test)? Are records kept? 

○​ [ ] Is appropriate fire safety signage (e.g., "Fire Exit," "Keep Clear") clearly 
displayed along escape routes? 

○​ [ ] Are final exit doors easily openable from the inside without a key, particularly 
for multi-occupancy? 

●​ Fire Detection & Warning Systems:​
 

○​ [ ] Is a suitable grade of fire alarm system installed throughout the property (e.g., 
Grade A to BS 5839-6 for larger HMOs)? 
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○​ [ ] Are interconnected smoke alarms (e.g., optical in escape routes, ionisation in 
living rooms/bedrooms) and heat detectors (in kitchens) installed in all required 
locations? 

○​ [ ] Are all detectors mains-powered with a battery backup? 
○​ [ ] Are all alarms tested weekly by the tenant or manager (pressing the test 

button)? Are records kept? 
○​ [ ] Is the fire alarm system serviced professionally at least annually? Are 

certificates retained? 
○​ [ ] Is there a clear fire alarm sound audible throughout the property? 

●​ Fire Doors:​
 

○​ [ ] Are all necessary fire doors (e.g., FD30s or FD60s on escape routes, kitchens, 
and sometimes bedrooms) installed? 

○​ [ ] Do all fire doors have correct self-closing devices? 
○​ [ ] Are intumescent strips and cold smoke seals fitted to all fire doors and frames? 
○​ [ ] Are all fire doors free from damage (e.g., no gaps, swelling, holes) and 

operating correctly? 
○​ [ ] Are records of fire door inspections and maintenance kept? 

●​ Fire Extinguishers & Fire Blankets:​
 

○​ [ ] Are appropriate types and numbers of fire extinguishers provided in 
designated locations (e.g., water, CO2, foam)? 

○​ [ ] Are fire extinguishers clearly visible, accessible, and correctly mounted? 
○​ [ ] Are fire extinguishers serviced annually by a competent person? Are 

certificates kept? 
○​ [ ] Is a fire blanket provided in all kitchens? 

●​ Fire Safety Information & Plans:​
 

○​ [ ] Are clear notices displayed in prominent locations detailing fire safety 
procedures, escape routes, and actions to take in a fire? 

○​ [ ] Are tenants provided with written fire safety information at the start of their 
tenancy? 

○​ [ ] Is there a clear emergency plan for evacuation, and are tenants aware of 
muster points? 

●​ Maintenance & Record Keeping:​
 

○​ [ ] Are all fire safety systems and equipment regularly inspected, tested, and 
maintained as per regulations and manufacturer guidelines? 

○​ [ ] Are comprehensive records of all tests, servicing, maintenance, and repairs for 
all fire safety equipment meticulously kept and readily available? 

Your Essential HMO Licensing Compliance Checklist 
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Beyond fire safety, obtaining and maintaining an HMO license involves a broader set of property 
and management standards. 

●​ Initial Licensing Application Process:​
 

○​ [ ] Have you determined if your property requires Mandatory HMO Licensing 
(5+ tenants, 2+ households)? 

○​ [ ] Have you checked if your local authority operates an Additional HMO 
Licensing scheme that applies to your property (e.g., 3-4 tenants)? 

○​ [ ] Have you verified if your property falls within a Selective Licensing area? 
○​ [ ] Have you obtained and accurately completed the official HMO license 

application form from your local council? 
○​ [ ] Have you paid the correct, non-refundable application fee? 
○​ [ ] Have you prepared and submitted detailed floor plans of the property, clearly 

showing room sizes and layout? 
○​ [ ] Have you gathered and submitted all required supporting documentation, 

including: 
■​ [ ] Current Fire Risk Assessment (as above) 
■​ [ ] Current Gas Safety Certificate (annual) 
■​ [ ] Current Electrical Installation Condition Report (EICR - every 5 years) 
■​ [ ] Energy Performance Certificate (EPC) 
■​ [ ] Proof of ownership or tenancy agreement 
■​ [ ] Details and criminal record checks for the applicant and any managing 

agent 
■​ [ ] Evidence of adequate waste management arrangements 
■​ [ ] Proof of landlord insurance 

○​ [ ] Are you (and any managing agent) prepared for the "Fit and Proper Person" 
test by the council? (Ensuring no relevant convictions or history of 
non-compliance). 

○​ [ ] Is the property ready for a council inspection to assess suitability and 
standards? 

●​ Ongoing License Conditions & Property Management:​
 

○​ [ ] Does the property consistently meet the council's minimum room size 
requirements for sleeping accommodation? 

○​ [ ] Are there sufficient numbers of kitchens, bathrooms, and toilets for the number 
of occupants? 

○​ [ ] Are all facilities (kitchens, bathrooms) in good repair and hygienic? 
○​ [ ] Is the property maintained in a good state of repair structurally and internally 

(e.g., no damp, mould, unsafe structures)? 
○​ [ ] Are all electrical installations, gas appliances, and heating systems regularly 

maintained and safe? 
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○​ [ ] Are adequate and appropriate waste storage and disposal facilities provided 
and regularly managed? 

○​ [ ] Is there a system for managing tenant complaints and carrying out timely 
repairs? 

○​ [ ] Do you have a system for managing tenant behaviour, particularly in relation to 
fire safety (e.g., not obstructing escape routes, proper use of appliances)? 

○​ [ ] Are records of all maintenance, repairs, and tenant communications properly 
maintained? 

○​ [ ] Are you aware of your license renewal date and planning to reapply in 
advance? 

How FireGuardian Simplifies & Automates Your Entire HMO Compliance Journey 

Trying to manually track every item on these extensive checklists can be overwhelming, 
time-consuming, and prone to human error. This is precisely where FireGuardian transforms 
your approach to HMO compliance. While excelling in fire safety, FireGuardian’s smart 
capabilities provide critical support across your broader licensing obligations: 

●​ Automated, Irrefutable Audit Trails for Fire Safety: FireGuardian digitally logs every 
test, alert, and system event from your smoke alarms and heat detectors. This creates a 
transparent, time-stamped, and tamper-proof record of your fire safety diligence, which is 
invaluable for your Fire Risk Assessment and for demonstrating compliance during 
council inspections. No more lost paper logs or forgotten test dates! 

●​ Real-time Monitoring & Proactive Alerts: FireGuardian ensures that issues are 
identified and addressed immediately. Whether it’s a low battery, a fault with a detector, 
or an actual alert, you receive instant notifications, allowing you to react quickly and 
maintain continuous compliance with fire safety standards. 

●​ Streamlined Fire Risk Assessment Review: With FireGuardian providing reliable data 
on system performance, you have concrete evidence to inform your regular Fire Risk 
Assessment reviews, making them more accurate and efficient. 

●​ Demonstrating Professional Management for Licensing: Utilizing an advanced smart 
system like FireGuardian to manage your fire safety showcases a highly professional, 
proactive, and responsible approach to property management. This significantly 
strengthens your "fit and proper person" assessment during the license application and 
renewal process, demonstrating your commitment to tenant welfare and compliance. 

●​ Reduced Administrative Burden: By automating critical data capture and providing 
easy access to compliance records, FireGuardian frees up your valuable time, allowing 
you to focus on other aspects of property management and growth, rather than tedious 
paperwork. 

●​ Enhanced Tenant Safety & Confidence: Beyond compliance, FireGuardian ensures a 
safer environment for your tenants, which can lead to higher tenant satisfaction, longer 
tenancies, and a better reputation for your HMOs. 
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Don't let the complexities of HMO regulations hold you back. With FireGuardian, you gain a 
powerful ally in navigating the intricate world of fire safety and licensing compliance. It's more 
than just a system; it's a strategic investment in the safety, legality, and profitability of your HMO 
portfolio. 

Take the Smart Step Towards Unwavering HMO Compliance. 

Invest in the peace of mind that comes from knowing your properties are safe, compliant, and 
professionally managed. Contact Smart Zebra today for a free consultation to see how 
FireGuardian can not only revolutionize your fire safety but also simplify your entire HMO 
compliance journey. 

https://smart-zebra.co.uk/fireguardian 
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https://smart-zebra.co.uk/fireguardian-protect-your-business-stay-compliant-and-reduce-fire-risks-with-fireguardian/

